La Crosse Public Education Foundation

2010-2015 Strategic Plan
Strategy I:  Classroom Innovation
Aim 1:  To improve the process of following the status of awarded grants.  To understand what is working well, what is not working well, learn how are the results being shared, understand what if

anything LPEF can do to assist.   To decrease the amount of time the ED spends on grant follow up.
Aim #2:  To refine the selection criteria for awarding grants including alignment with district, building and LPEF goals and themes.

Aim #3:  To communicate grant awards with donors, parents, students, community members.

Aim #4:  To increase the Classroom Innovation Grant applicant pool to include other teachers, students and community members.

Strategy II:  Essentials for Student Learning & Achievement

Aim #1:  Select a theme/area of focus for proactive student learning and achievement projects.  Collaborate with other community organizations.

Aim #2:  Continue Essentials for Student Learning and Achievement distributions.

Aim #3:  Share Essentials for Student Learning & Achievement stories with donors and community.

Aim #4:  Evaluate need to expand Essentials Grants to more unmet needs. (i.e. co-curricular costs)

Strategy III:  Teacher Excellence
Aim #1:  Increase the amount of money available to fund Teacher Excellence in the district.
Aim #2:  Review selection criteria.  Align with district, building and LPEF goals and/or themes.

Aim #3:  Review funding cycle.

Aim #4:  Promote Teacher Excellence grants to prospective candidates

Strategy IV:  Community Understanding and Support for Public Education

Aim #1:  Expand “Did You Know…?” theme to other media.

Aim #2:  Collaborate with district’s Public Relations staff person on promoting grants and community understanding and support for public education.

Aim #3:  Continue representation on La Crosse Promise Board of Advisors.

Strategy V:  Organizational Stability
Aim #1:  Executive Director position becomes 1.0 FTE with stable, long term funding.

Aim #2:  Administrative support for Executive Director.

Aim #3:  LPEF becomes the “Board of Choice” for potential members.  Members are educated, informed, engaged, from diverse backgrounds, working for common purpose, active, fun

Aim #4:  Targeted public image to potential donors, fund requestors, potential Board members, employers  (People who need to know about us)

Aim #5:  Advance community understanding and support of LPEF.

Aim #6:  Increase the amount of money available for programs and organizational stability.

Aim #7:  Evaluate the financial management of the organization and improve as needed
