
2010-2015 Strategic Plan
Strategy I:  Classroom Innovation
	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #1:  To improve the process of following the status of awarded grants.  To understand what is working well, what is not working well, learn how are the results being shared, understand what if anything LPEF can do to assist. 

To decrease the amount of time the ED spends on grant follow up.


	ED makes contact with grant recipients to check grant status.

ED sends out grant review form at the end of the year for all grant recipients to fill out and return
	Board members are not involved in learning the status of grants and the impact they are having on Public Education.

Increase in awarded grants in the 2009/2010 cycle.

ED has limited time available designated for grant follow up.

Grants recipients have had challenges related to putting grants into action and LPEF was not made aware until the grant cycle had been concluded.

No knowledge of many current grant recipients have not been sharing the innovation.

There has been missed opportunities to engage media in grant projects.


	Committee members will split up current year awarded grants and contact the grant recipients.  Members will contact recipients, introduce themselves and check the status and timeline of the project is as well as offering any needed assistance in the future.  Recipients will be contacted several times during the year, unless the project is a short-term project. 

 Relevant information obtained from committee members will be shared with the Communications Committee for promotional and media opportunities members.

 It is important to the committee that the process not be time consuming for teachers and b a positive experience for educators and LPEF board
	The goal is to better understand the impact that LPEF is having through awarded venture grants in order to promulgate successful innovation throughout the district, and promote positive impact of LPEF on the quality of education.   
	Executive Director

Grant Committee Members.
	n/a
	Ongoing throughout the grant cycle
	


	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #2:  To refine the selection criteria for awarding grants including alignment with district, building and LPEF goals and themes.

	Current criteria includes innovative, new funding request, impact on a large number of students, attainable objectives, and sustainability
	There has been an increase in the number of grants received.  Criteria too broad to narrow down to select few.  
	Committee will evaluate and modify selection criteria based on the organization’s funding goals.
	New criteria developed that simplifies and standardizes the awarding process
	Executive Director

Grants Committee
	n/a
	Complete by June 2010.  Implement with fall 2010 applications.
	

	Aim #3:  To communicate grant awards with donors, parents, students, community members.


	Teachers are asked to notify parents about receipt of their grant through school newsletters and school website.

ED working with district’s PR staff person to collaborate on news releases and Kids First stories as grants are in process.

Quarterly articles about grant awards to Coulee Parenting Connection.

Grants Committee members now assigned to grants for follow up purposes.  Will relay info to Communications.

Articles in fall, winter and spring Community Talk Tribune inserts.

Articles in fall and spring LPEF newsletters and appeal letters


	Not always done – difficult to follow up on

none

Other publications are not publishing articles about grant awards.

Process is still in start up phase.

Some feel it is important to list donors at least once/year

Publication needs more graphics


	Create a form for teachers to facilitate the process.

ED and District PR staff person share office and post all grants and the coverage they receive on white board.

One grant highlighted on each Kids First segment.  LPEF acknowledged.

Meet annually with Lissa Carlson from Coulee Parenting to discuss deadlines and themes.

Contact Diane Raum from Coulee Region Women magazine.

Contact Stephanie DuCharme of La Crosse Area Magazine.

Grants Committee members have recently been assigned grants to follow.  They will forward information to ED who will follow up or forward to Communications Committee

Annual review of grants to determine the best way to highlight each grant

ED will continue to work with PR staff person to include grants in Community Talk

Continue to mail publication to all donors and prospects.
	Request copies of articles to be turned in by teachers with their Grant Follow Up Report


	ED to create form, Communications Committee to review

ED

ED

Lynn Weiland

ED

Grants Committee, ED, Communications Committee

Communications Committee

ED

ED
	0

0

0

0

0

0

$1000
	Throughout year

Throughout year

Fall, winter and spring

Fall and spring
	

	Aim #4:  To increase the Classroom Innovation Grant applicant pool to include other teachers, students and community members.


	Necessary at this time?
	
	
	
	Executive Director
Grants Committee
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Strategy II:  Essentials for Student Learning & Achievement

	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #1:  Select a theme/area of focus for proactive student learning and achievement projects.  Collaborate with other community organizations.


	n/a
	All Essentials for Student Learning and Achievement funding is currently used to respond to current needs.  There is a need for proactive service in this area.
	Executive Director will meet with school counselors to identify current student/staff needs.

Information will be brought back to the board for their input
	Area of focus identified, partners identified, funding in place
	Executive Director

Board of Directors


	$10,000
	December 2015

	

	Aim #2:  Continue Essentials for Student Learning and Achievement distributions.


	$20,000 given annually.  Principals spend on an as-needed basis.
Building representatives submit receipts to ED monthly for account reconciling.


	Lack of knowledge among Board members about how money is being spent.

Essentials for Student Learning & Achievement stories not used for their full marketing potential.

Lack of understanding of appropriate uses among all staff in the district.


	Review Essentials for Student Learning and Achievement receipts.

Educate principals and secretaries about appropriate uses.

Compile list of uses for Board review.

Review allocation amounts.


	
	Executive Director

Finance Committee

Board of Directors


	$20,000
	List of uses developed by 8/31/10
	

	Aim #3:  Share Essentials for Student Learning & Achievement stories with donors and community.


	Articles in fall and spring LPEF newsletters and sometimes appeal letters

Occasional media coverage (Graduation caps and gowns on WKBT)


	Difficult to keep anonymity of recipients

In the past, it was difficult to find out exactly how funds were being spent.  Now easier with statements coming to LPEF
	Compile list of uses of funds

Share stories with service clubs through presentations

Continue to publish stories in LPEF newsletters.

Discuss possible Valentine connection with Coulee Parenting Connection
	
	ED

Communications Committee create canned presentation for Board members to present

ED

ED
	0

(see above)

0


	August and September of 2010

Fall and spring
	

	Aim #4:  Expand Essentials Grants to more unmet needs. (i.e. co-curricular costs)
	
	
	
	
	Executive Director

Finance Committee

Grants Committee
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Strategy III:  Teacher Excellence

	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #1:  Increase the amount of money available to fund Teacher Excellence in the district
	$600/year contributed annually from Swantz Fund payout
	Teacher staff development needs are not being met

	
	
	Executive Director

Development Committee

Grants Committee


	$600
$1,200

$2,400

$3,600

$4,800

$6,000
	2010
2011

2012

2013

2014

2015


	

	Aim #2:  Review selection criteria.  Align with district, building and LPEF goals and/or themes.


	
	
	
	
	Executive Director

Grants Committee
	
	
	

	Aim #3:  Review funding cycle.
	
	
	
	
	Executive Director

Grants Committee


	
	
	

	Aim #4:  Promote Teacher Excellence grants to prospective candidates


	Notify teachers of availability during fall school district campaign
	Few teachers apply

Not much money to give away
	Wait until more money is available before promoting.
	More grant applications received
	ED, BOD
	0
	2011
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Strategy IV:  Community Understanding and Support for Public Education
	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #1:  Expand “Did You Know…?” theme to other media.
	“Did You Know…?” segments currently aired on monthly radio segments.
	
	Contact Tribune and WKBT
	
	Executive Director

Communications Committee


	
	
	

	Aim #2:  Collaborate with district’s Public Relations staff person on promoting grants and community understanding and support for public education.


	PR staff person aware of all LPEF grants.

ED sharing office with PR staff person

Charts in office detail media notifications of grants

One grant featured each month on Kids First


	none
	Continue current situation
	
	ED
	0
	Throughout year
	

	Aim #3:  Continue representation on La Crosse Promise Board of Advisors.

	Margaret Dihlmann-Malzer serves as LPEF Representative
	
	
	
	Liasion from Board of Directors
	
	
	

	Strategy IV:

Aim #4:  Expand “Did You Know…? Theme to other media


	“Did You Know…?” segments air monthly on La Crosse Radio Group station and in spring 2010 newsletter.


	Small audience is hearing ads
	Explore possibility of billboards

Talk to WKBT about a PSA
	
	ED
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Strategy V:  Organizational Stability

	Aim
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Aim #1:  Executive Director position becomes 1.0 FTE with stable, long term funding and appropriate benefits
	Position is currently 0.8 FTE
	Health insurance (1/2)
Unemployment insurance

Retirement benefits

Insufficient time for fundraising


	See Strategy V:  Aim #6 – Development Plan
Make recommendations about benefits and pay
	
	Board of Directors

Finance Committee

Development Committee

Executive Director


	
	2012
	

	Aim #2:  Administrative support for Executive Director.


	n/a
	
	Utilize volunteers until finances allow hiring
See Strategy V:  Aim #6 – Development Plan
	
	Board of Directors

Finance Committee

Development Committee

Executive Director


	
	0.25 FTE by 2014
0.5 by 2016
	


	Aim #3:  LPEF becomes the “Board of Choice” for potential members.

Members are educated, informed, engaged, from diverse backgrounds, working for common purpose, active, fun


	
	
	Annual self-assessment and reflection
Annual retreat

Sharing about “Classroom Innovation Grant of the Month”

Social activities

Strategic thinking about organization’s needs in Board member recruitment
	
	Executive Director
Board of Directors

Executive Committee

Nominating Committee
	
	
	

	Aim #4:  Targeted public image to:

potential donors,

fund requestors,

potential Board members,

employers

(People who need to know about us)
	Sending newsletters and appeal letters to parents.

Information included in school newsletters.

Meeting with new teachers annually.

Interviewing additional prospective board members with marketing backgrounds.
	Few people know of us.
	Include students in ads, especially radio

Look for opportunities to be included in projects that receive a lot of media attention – i.e. new design school

Explore idea of giving monthly awards to students and/or teachers.

Continue to meet with new teachers annually.

Attend Kindergarten orientations.

Provide packets to financial advisors, attorneys

Recruit more marketing experts to serve on committee.

E-Newsletter

Facebook page to reach alumni

Updates to website

Display cases in buildings
	
	
	
	
	

	Strategy V:

Aim #5:  Advance community understanding and support of LPEF.
	
	
	
	
	
	
	
	


Strategy V:  Aim #6: Increase money available for programs and organizational stability.  (Development Plan):
	Objective
	Current Situation
	Gaps in Current Situation
	Action Plan
	Evaluation
	Key Staff and Board
	Budget
	Timeline
	Outcome

	Objective #1:  Annual Giving Program:  Direct Mail Appeals – to acquire and renew donors and share LPEF stories.  

2010 Financial Goal:  $16,000 combined.

Number of new donors acquired in 2010: ??
	Spring and fall newsletter mailed to all in database.

Both newsletters are followed by appeal letters.

Spring 2010 acquisition mailing to Central High School parents.  Newsletter highlighting Central stories, followed by tailored appeal
	Not acquiring enough new donors.


	Continue acquisition by targeting future mailings to additional schools.

Ask Board members for list of prospects for fall 2010 mailing.


	Financial and new donor goals met
	ED, Development Committee
	?
	Spring appeal in April and fall appeal in November, ongoing
	

	Objective #2:  Annual Giving Program:  Teacher/District Staff Campaign – to acquire and renew donors; increase awareness of LPEF programs

2010 Financial Goal:  $18,000

Number of New Donors acquired in 2010:  ?

Number of Increased Pledges in 2010:  ?


	ED and select Board members speak/perform at Opening Day Ceremony

ED and School Board rep solicit School Board.

ED solicits admin

Board members/ED solicit district staff in each building


	Rate of participation is low – 27% overall.

Lack of understanding of LPEF among many staff.

Continuing payroll deductions are not increasing.

Staff meetings are a poor venue for soliciting gifts.
	Recruit committee chairs from each building to be LPEF ambassadors.

Notify current donors of their pledge amounts.  Provide incentives for increases.

Create a theme to build enthusiasm for campaign.


	Financial, new donor and increased pledge goals met.
	ED, Development Committee, SDL Campaign Committee
	?
	October campaign, ongoing
	

	Objective #3:  Corporate Investors – increase awareness and acquire new donors.

2010 Financial Goal:  $10,000


	Focus groups held.  Corporate Investor plan developed.  Ready to launch.
	Few Corporate Investors
	Create a prospect list.  Start with Corporate Investors.

Make appointments, utilizing Board member contacts.
	Financial goal is met
	ED, Development Committee, Board of Directors
	?
	2010 financial goal met by Dec. 31st
	

	Objective #4:  Honorarium/Memorial Program – Encourage gifts in recognition of school district staff.  Ensure making memorial gifts is convenient.

2010 Financial Goal:  $3,500


	Thank a Teacher program is promoted in LPEF newsletters and school newsletters.

Donation envelopes are in funeral homes.  


	Financial goal is not being met.
	Continue Thank a Teacher promotions.

Include Thank a Teacher article in Community Talk.

Ensure donation envelopes continue to be available in funeral homes.


	Financial Goal is met
	ED, Development Committee
	?
	2010 goals met by Dec. 31st
	

	Objective #5:  Special Events – increase awareness, understanding and gifts/sponsorships to LPEF.

2010 Financial Goal:  $5,000

Number of Corporate Investor Contacts Made in 2010:  ?


	Grants Ceremony held in January.  Table sponsors obtained.  Plans developed for increased sponsorship opportunities.


	Need for Grants Ceremony Committee

Grants Ceremony not generating income.

Signature event needed.
	Assemble Grants Ceremony Committee.

Promote sponsorships during Corporate Investor meetings.

Form committee to explore options for a signature event.


	Financial goal met, sponsor contact goal met and signature event developed.
	ED, Development Committee, Board of Directors
	?
	2010 goals met by Dec. 31st.
	

	Objective #6:  Individual Major Gifts – develop meaningful relationships with key benefactors

2010 Financial Goal:  $30,000

# of Contacts to Make in 2010:  ?


	Several prospects identified.

Recognition structure developed.
	No major gifts ($5,000+) from individuals have been received in several years.

No solicitations have been made.
	Continue to identify prospects based on consistent giving over the past 5 or more years.

Find Board members and/or LPEF friends who may have a relationship with the prospects.

Schedule meetings to discover their areas of interest and offer the opportunity to support as appropriate.


	2010 financial goal met, contacts made
	ED, Development Committee, Board of Directors
	?
	2010 goals by Dec. 31st
	


	Objective #7:  Gift acknowledgment – reinforce that giving to LPEF makes a difference in the quality of education in our district.
	Personalized, accurate thank you letters sent.  Personal notes included.

Phone calls/hand written thank you cards sent for gifts over $100.


	Thank you letter is outdated.


	Update thank you letter quarterly.  Include stories from grant projects.
	?
	ED
	?
	?
	

	Objective #8:  Recognition – inspire future gifts.
	Donors listed in annual report

Individual recognition plan developed.


	none
	Continue annual report.

Implement recognition plan.
	?
	ED
	?
	?
	

	Objective #9:  LPEF Board Campaign – 100% participation from BOD to fund special project/program determined by BOD

2010 Financial Goal:  $4,500.


	Annual appeal in fall.  
	Not all Board members participate.
	Strive for 100% participation.

Continue to vote on special project funded with Board gifts.
	Financial and participation goals met.
	Board of Directors
	?
	?
	

	Aim #7:  Evaluation and improve upon financial management of the organization
	 Monitor and assess budget process.

Manage current investments to maximize return.


	
	
	
	
	
	
	


